Federal Formula Grants for Museums
Did you know that the Institute of Museum and Library Services (IMLS) provided $210.5 million for libraries in 2006, while museums received only $36.5 million? Why the difference? Federal formula grants given from IMLS directly to the states accounted for $163.7 million of IMLS’ authorization. Museum workers, leaders, and supporters should know that there is a national advocacy effort underway to create a similar federal formula grant program for museums.
Case Statement and Sample Letter are located at the end of the document.


BACKGROUND
In 1956, Congress wisely invested in America’s libraries by creating a formula grant program. By providing federal funding and leveraging state and local funding, this program has built a strong and sustainable system of support for American libraries. Over time, this investment has enhanced professionalism, built programming, and helped our libraries keep up with technological change. Although there are other federal formula programs for the arts, humanities, and historic preservation, there is no program for museums similar to the one that provides ongoing public support to libraries. With the reauthorization of IMLS in 2009, Congress has the opportunity to positively shape the future of the nation’s museums by establishing a federal formula grant program for museums. A Congressional commitment to establishing a federal formula grant system for museums will be a vital step in recognizing and supporting the essential role of museums within the nation’s cultural and educational infrastructure. A federal formula grant model for museums would:
· Provide significant financial support for all types of museums; 

· Bring federal tax dollars home to the states, where each state’s unique challenges, needs, and opportunities can be addressed; 

· Require every state to name an agency responsible for monitoring and assisting museums at the state level; 

· Leverage matching state and, possibly, local funds for museums; 

· Enable governments to gather data on museums and their progress over time; and 

· Ensure museums are healthy and stable institutions that benefit the nation’s citizens. 

Additional information about the Federal Formula Grant Coalition can be found on the American Association for State and Local History’s website at http://www.aaslh.org/htopics.htm.
THE FEDERAL FORMULA GRANT COALITION
Service organizations representing museums at the state, regional, and national level have joined forces to seek reauthorizing legislation for IMLS in 2009 that includes federal formula grants for museums. Through collaboration, museum service providers formed the Federal Formula Grant Coalition to act as the governing body for future legislation presented to Congress, with the American Association for State and Local History serving as the Coalition Administrator. The Oklahoma Museums Association became a member of this coalition in February 2007.  The Federal Formula Grant Coalition is a strong national network that will work tirelessly on behalf of America’s museums. To see a complete list of the Federal Formula Grant Coalition members, see http://www.aaslh.org/documents/CoalitionMembers.doc. The Federal Formula Grant Coalition retained the services of a Washington-based lobbying firm, Washington Strategies, in late Spring 2007, to both inform and represent the coalition’s interests.
WHAT WE NEED YOU TO DO TO SUPPORT THIS EFFORT
Museum leaders need to let our elected representatives in the United States House and United States Senate know it is essential for them to play a leadership role in the establishment of federal formula grants for museums. The sooner the Federal Formula Grant Coalition can gain commitments from members of Congress, the stronger the chances will be of securing more federal funding for museums in America.  Senator Tom Coburn (R-OK) serves on the Committee on Health, Education, Labor and Pension, which is the location of the IMLS reauthorization bill.
Remember that advocacy is not just about the federal formula grant initiative. It is imperative that members of Congress know about the good work museums do in his/her district, and this is a great opportunity to tell them.

Talk To Your Members of Congress
Senators and Representative will most likely be in their home state or district when Congress is in “recess.” At this point in the year, the fall Congressional calendar is constantly changing. However, target recess dates are as follows:
· Thanksgiving Recess: November 17th – December 2 

· Post Session Adjournment: December 8th – January 2. 

This is a perfect opportunity for you to meet with them, by appointment or at a community event. Perhaps you will attend a town meeting or a function where one or more of your Congressional delegation is in attendance. If so, mention how important it is for Congress to establish federal formula grants for museums when they reauthorize IMLS in 2009.
Here are the steps to take if you are not going to meet at another function:
1. Call your elected official’s local offices at least two weeks in advance and make an appointment to visit in person or have a phone conversation.
2. Use the one-page Case for Support and the sample letter 
3. Be sure to provide the Case for Support and letter ahead of your meeting so they are familiar with the request.
4. During the meeting, share information outlined in the case for support and the sample letter. Where appropriate, give examples of how your museum has mirrored these statewide or national trends and how federal formula grant could benefit the museums in your area. Explain that there is a national effort to establish federal formula grants for museums and we need leaders who understand that supporting museums can benefit communities. Remember that advocacy is not just about federal formula grants, it’s about making your members of Congress aware of your museum’s contributions to the community. This is the perfect opportunity to do both!
5. Ask your Congressman how s/he feels about this issue.
6. Report back to Brenda Granger, Executive Director of OMA, so OMA and the Federal Formula Grant Coalition can track responses from members of Congress (at bgranger@okmuseums.org or call 405.424.7757).
Members of Congress and others will want to know how much money we are seeking for America’s museums. The answer is “parity with libraries.” In terms of 2007 dollars, IMLS’ library program was appropriated $210.5 million, while the museum side was appropriated at $36.5 million. Of the $210.5 million for libraries, $163 million was for federal formula grants. Although the Coalition has not committed to a dollar amount that will be requested in the legislation, it is important to understand that the goal is parity.

Write to Your Members of Congress
If you are unable to meet with your Congressman, please take 10 minutes to write to him/her about this important issue. Please write them by December 3, 2007.  Use the draft letter provided, along with the one-page Case for Support. (see below) Feel free to personalize the letter if you have a friendly relationship. Print the letter on your own stationery and FAX the letter into the Congressman’s Washington office (mail to Congressional offices takes over 3 weeks to reach your Congressman due to the irradiation process it goes through upon arriving at the U.S. Capitol). Keep a copy of your letter and send it to OMA at bgranger@okmuseums.org or FAX 405.427.5068. Report back to OMA when you get a response from your Congressman.
How to Find Your Members of Congress
Just use your zip code to look up the proper address and fax number for your Senators and U.S. Representative. For the names and contact information of your Senators go to www.senate.gov. For the names and contact information of your Representative, go to www.senate.gov
Good luck, and thank you for the role you are playing in helping America’s museums!

Case Statement:
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Why Congress should create a Federal Formula Grant Program 

for America’s Museums -- July 2007

Museums are the keepers of our nation’s identity. They collect, preserve, interpret, and exhibit the artifacts, documents, sites, specimens, and heritage of our nation for present and future generations. They protect the tangible evidence that tells the stories of the people, experiences, natural environs, achievements, challenges, and creativity of the United States and the world.  Museums, found in virtually every corner of the country, include art and natural history museums, science and technology centers, historical societies and museums, botanical gardens, zoos, children’s museums, and aquariums. An estimated 17,500 museums across the country have approximately 865 million visitors per year or 2.3 million visits per day. However, there are two critical challenges facing the nation’s museums: a significant lack of public funding and the absence of a nationwide support system to provide a strong foundation.  

The mission of the Federal Formula Grant Coalition – an alliance of more than 40 local, state, regional, and national associations – is to encourage Congress to include federal formula grants for museums when it reauthorizes the Institute for Museum and Library Services (IMLS) in 2009.  A federal formula grant model for museums would:

· Provide significant financial support for all types of museums;

· Bring federal tax dollars home to the states, where each state’s unique challenges, needs, and opportunities can be addressed;

· Facilitate the development of networks at the state level to support museums;

· Leverage matching state and, possibly, local funds for museums;

· Enable governments to gather data on museums and their progress over time; and

· Ensure museums are healthy and stable institutions that benefit the nation’s citizens.

Museums are comparable to libraries – they both maintain collections for public benefit and provide access to those collections and content for unlimited and lifelong learning.  However, libraries have received a significantly greater share of the annual IMLS budget than museums for decades. In 2007 alone, IMLS provided $210.5 million for libraries and just $36.5 million to museums. The Federal Formula Grant Coalition seeks to emulate the model currently in place for libraries, not to compete with it. When the American Library Association began lobbying Congress for federal formula grants for libraries in 1956, the nation had only 12,478 libraries.  An increase in both federal and state investments increased the professionalism of libraries, their programs, and their offerings.  Libraries flourished, and with the addition of federal formula grants for museums, museums will flourish, too.

Museums have only scratched the surface of their potential to impact the lives of our citizens, revitalize communities, and educate future generations. With the reauthorization of the IMLS, Congress has the opportunity to positively shape the future of the nation’s museums by supporting the establishment of a federal formula grant program for museums. 

 # # #

Sample Letter:

PUT ON YOUR MUSEUM’S LETTERHEAD

November 8, 2007
The Honorable Tom Coburn

United States Senate

172 Russell Senate Office Building

Washington, DC   20510

Fax: 202.224.6008

Dear Senator Coburn:

I write today to thank you for your strong support of America’s museums and ask that you take the lead with Congress on a funding strategy that will ensure a bright future for these essential educational institutions – federal formula grant funding.  Enclosed is a one-page document outlining why your support is important.

As a member of the Federal Formula Grant Coalition – an alliance of more than 45 local, state, regional, and national associations formed to encourage Congress to include federal formula grants for museums in the forthcoming reauthorization of the Institute for Museum and Library Services (IMLS) in 2009 – I ask for your support and guidance as we work to secure a federal mechanism by which America’s museums will not only endure but thrive.  The Federal Formula Grant Coalition is a strong national network that will work tirelessly on behalf of America’s museums, and we hope you will join us by supporting increased public funding.

Congress has the opportunity to ensure the long-term viability of our nation’s museums when it reauthorizes IMLS in 2009.  As you know, IMLS’ mission is to create strong libraries and museums that connect people to information and ideas.  IMLS is the only federal agency charged with funding America’s libraries and museums.  

In 1956 when our nation had only 12,478 libraries, Congress wisely invested in America’s libraries by creating a formula grant program.  By providing federal funding and leveraging state and local funding, this program has built a strong and sustainable system of American libraries. Over time, this investment has enhanced professionalism, built programming, and helped our libraries keep up with technological change. There is no federal program for museums similar to the one that provides ongoing public support to libraries.

With the reauthorization of IMLS, Congress has the opportunity to positively shape the future of the nation’s museums by establishing a federal formula grant program for museums.  It is important to note that the Federal Formula Grant Coalition wishes to emulate the model currently in place for libraries, not to compete with it.  A Congressional commitment to establishing a federal formula grant system for museums will be a vital step in recognizing and supporting the essential role of museums within the nation’s cultural and educational infrastructure. 

Again, thank you for your leadership on behalf of America’s museums. Please do not hesitate to contact me if I can be of any assistance to you on this important issue.  

Sincerely, 
